
 

 

Working in my business 1 2 3 4 5 6 7 8 9 10 Working on my business 
I have no vision for my practice or 
my life, I respond to events that 
happen to me 

                    I have a clear and powerful 
compelling vision for my practice 
and my life, I am able to influence my 
future 

I spend my time crises managing, 
there is always so much for me to 
do and I never have enough time to 
do what I should do 

                    I organise my personal and 
professional time well, I spend my 
time doing only what is important 
and non-urgent. I delegate  well to 
make best use of my time 

My finances personally and 
professionally are a mess 

                    I am in complete control of my 
personal and professional finances 

We offer poor customer service, 
patients frequently don't return and 
we are constantly dealing with 
patient complaints 

                    We offer world class customer 
service, we have life time 
relationships with our patients, they 
frequently recommend others to us, 
we receive unsolicited compliments 
and testimonials as to how good our 
service is 

My support staff are in anarchy, 
they make their own rules and 
ignore my requests 

                    I have an excellent team of staff who 
all work together, delivering the 
vision for my practice 

I don't know how to sell, people 
buy from me by accident rather 
than by design 

                    My entire team and I have been 
trained and can sell our products 
and services ethically so our patents 
receive the best possible treatment 

The running of my business is 
chaotic, staff don't know how to do 
what they should be doing and 
tasks happen sporadically 

                    My practice is well run; all systems 
and protocols are designed and 
monitored to achieve specific 
outcomes. All staff are trained and 
all systems are documented in a 
comprehensive practice manual 

I don't have a structured marketing 
plan, and I don't know where my 
new patients come from 

                    I have created an effective and 
efficient marketing strategy that 
creates a steady stream of my ideal 
new patients at very little cost 

My role is to deliver the dentistry, I 
don't need to be a leader in my 
practice 

                    I am a competent leader,  providing 
the vision, inspiring and motivating 
my team so that they support me in 
developing the business and 
providing high quality treatment 

My life is out of balance, work 
infringes into my home life, I over 
eat, over drink, seldom exercise 
and sleep poorly 

                    I have a rewarding balanced personal 
and work life, I live my live with 
passion and purpose, I have plenty of 
recreation time and spend it  with 
people I love 

 


