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The seven deadly sins of dental practice management 

 

If you are reading this I would imagine that you are frustrated by the performance of your 

dental practice, you may have a gappy book, poor cash flow, increasing debt, a dysfunctional 

team or just be unfulfilled or unhappy in your work. 

 

When talking to others you may say how much you love your practice and how well 

everything is going, your team are delightful and the fees are pouring in, but is that the 

truth? Are you lying to yourself as well as others? 

Is it time that you started working on your business rather than in it?  

Is now the time that you recognised that you are more than a clinician you are a business 

owner, and your business should be being looked after? 

If you are not sure if this applies to you consider the following questions and tick all that 

apply to you. 

o I have lost my direction; my practice vision is hazy and uninspiring. I feel de-motivated. 
I want to feel re-inspired and invigorated and really enjoy working in my practice. 
    

o I feel overwhelmed I always have so many things to do, and not enough time to do 
them. My to do list is continually growing; I feel tired, lack energy and motivation. I 
wish that I had my time organised so that I could do what I need to do and still have 
the time and energy to enjoy my life away from work.    
       

o  I have financial problems personally or professionally. I worry about whether I will 
have enough money to pay my bills at the end of the month. My overdraft and credit 
card bills are getting larger. I want to be debt free and know that my family, my staff 
and I are secure financially.         
      

o I have seen a drop off in my patient numbers, fewer patients are joining the practice, 
we have fewer patient enquiries and I think I am losing the patients I already have. I am 
scared that my practice is not sustainable. I want to learn how to create a customer 
experience that makes our practice a place our patients want to come to and bring 
their friends and family.         
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o My team is dysfunctional or in anarchy, I don’t feel as if I am the boss, it appears to me 
that I make a decision and nobody does as I ask. I want a team that is united, 
supportive and helpful.         
  

o I am poor at converting my treatment plans and nervous about discussing treatment, 
and this is damaging the financial security of my practice. I want to learn how to 
confidently and effectively sell dental treatment in an honest way so my patients get 
what is best for them every time.       
       

o I am frustrated, my practice is disorganised or chaotic, and many procedures happen 
by chance rather than by design and often the team don’t know what they are 
supposed to do or how to do it, knowledge is lost when we change staff.   
             

o I am hindering the growth of my practice because my marketing is non- existent or 
ineffective. I have wasted money on marketing campaigns and training programmes 
that have not generated the results I wanted and this really frustrates me.  
  

o I don’t have any balance between work and my personal life. I spend most my time at 
work, thinking or worrying about work. I am tiered and am not able to make full use 
of my weekend or holidays. I am or fear that unless I get the balance right I will 
destroy my healthy, my marriage and relationships with other friends and family.  

If you ticked any of the boxes you are guilty of the seven deadly sins to dental practice 
management; 

The good news is that help is available and it is easier than you think.  

Intrigued? 

Read on... 
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Mindset 

Quick fix money making ideas don’t work! 

Building a successful dental practice requires time, dedication, hard work and the realisation 
that you own a business that if it is going to flourish requires attention. 

The real purpose should be about creating something of value, not just making money. 

Quick fix money making ideas and sticking plaster solutions for the problems within your 
practice encourage you to spend money, deliver false hopes and offer no real ability for 
lasting change and prosperity. 

Even if you adopt new habits and implement new systems and new staff, until you change 
your mind set and start thinking as a business owner, you will always be in fear of failure. 

When you start acting as a business owner, thinking like one you will become one. To do 
this you must take care of your mind, body, soul, psyche and your practice. Together let us 
start a journey moving towards success and away from fear and under achievement. 

Practice management and leadership often conjure up thoughts and beliefs  like “That is not 
me”, “ I just want to be a dentist”, “Can’t my manager do all that for me?” or “I don’t know 
how to do that”; whilst you continue to focus on this sense of inability you will be 
constantly reminded of your shortcomings as a business owner. Now is the time to change 
your mindset and focus on what you can become. 

In 1910 Wallace D Wattles wrote “That in order to be rich in any thing in life you have to ... 
think like a rich person” If you want to have a successful business that happens to offer 
dentistry you have to start thinking like a business person. 

Are you ready to; 

� Create a compelling vision 

� Organise your time and plan 

� Take control of your finances and 

wealth 

� Build a winning team 

� Focus on customer service 

� Learn how to sell honestly 

� Develop  efficient and effective 

business systems 

� Focus on your marketing 

� Become an inspirational leader 

� Achieve a work – life balance 
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What about those seven deadly sins how do they relate to running a successful dental practice? 

 

Anyone who has tried quick fix solutions to running a business and failed will recognise that they 

have fallen in to one or more traps. 

 

Gluttony, greed, envy, sloth pride, wrath and lust, which ones are you guilty of? 
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The seven deadly sins of dental practice management 

Gluttony 

 

Gluttony is the habit of consuming too much. 

 

The most common reason dental practice owners approach a business coach for the first 

time is because there are financial issues in the practice, cash flow is being squeezed, patient 

fees have dropped, the overdraft is getting bigger or payments can’t be cleared. 

Most dental accountants that I speak too all report the same story, as a profession, dentists 

have a tendency to spend more than they earn. 

I would encourage you to consider your finances personally and professionally, where are 

you consuming too much? 

What about your stock control, do you buy too much that sits on shelves, are your staff 

wasteful with materials; do they know the cost of what they are throwing away? 

You personally, are you eating, and drinking too much? Do your dietary and personal habits 

have a debilitating effect on your performance at work? As an experiment give up drinking 

for a month, and notice how much clearer your thinking is each morning. 

 

Gluttony can be overcome by increasing your awareness of when you have enough 

 

What are you consuming too much of? 
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The seven deadly sins of dental practice management 

Greed 

 

Greed is the excessive desire for getting or having. 

 

Goals and visions are essential is business, they provide us something to aim for and a 

motivation. However things do not provide the happiness we were seeking when we made 

our purchase. This sets up a cycle of continually buying trinkets, toys, cars, house, holidays, 

watches, chairs, computers, equipment etc in the vain hope that eventually you will be happy 

and have enough 

This habit of continually spending and wanting more puts excessive and unnecessary strain 

on your finances and on you as you have to keep generating patient revenue, and your 

patients will sense your urgency for them to buy treatment and this will put them off and 

you will sell less and so another vicious circle of necessity is established. 

What would it be like if you recognised what emotional needs your excessive buying was 

seeking to fulfil and you were able to have it indulged without spending.  You may be trying 

to buy freedom, security, status, respect, love or many other emotions and you can have 

that now, if you recognise what it is you are searching for. 

 

Greed can be overcome by being conscious about what you are really seeking and being 

grateful for all you have. 

Where are you being greedy in your life and business? 
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The seven deadly sins of dental practice management 

Envy 

 

Envy is the desire for something that someone else has; this could be possessions, status, 

skills. 

 

You may look at your colleagues and covert their car, their practice, their staff, their 

reputation, and as you do what other feelings does the envy spawn? Jealousy, anger, 

resentment, self pity, self loathing? 

Have you ever spent time with another person who is perpetually angry, jealous, self critical, 

how does it make you feel? For most of us they are energy vampires that destroy any good 

feelings of positiveness, they are generally tiresome to be around and if they are a sales 

assistant you would not want to buy from them 

 

If you recognise these traits in yourself, how do you think you are destroying your practice 

from the inside? 

 

Instead of feeling envious and resentful of another person, try imagining yourself with what 

they have too. 

Where are you envious in your life and business? 

 

Envy can be overcome by discovering the emotional drivers behind what you desire, and 

using these to identify your core values.  
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The seven deadly sins of dental practice management 

Sloth 

 

Sloth is the avoidance of work; laziness. 

 

You may know that you have a disruptive member of staff, a poorly performing associate, a 

set of accounts that need preparing, a marketing campaign to consider or any number of 

other tasks that should be done if your business is to remain healthy and profitable. Sloth is 

when you don’t do what you need to.  

Many practice owners who are also clinicians are often very busy sloths, choosing to loos 

themselves in clinical issues that are neither urgent nor important, just easier to do than 

facing a task that is either unexciting or unfamiliar. Similarly it is possible to lose yourself in 

Face book, linked in or other social media telling yourself it is an essential practice building 

activity. 

You may have recognised that there is a skill that could really help you in your business if 

you learned how to do it such as touch typing, NLP, excel, sage, speed reading, working 

with a business coach etc and have been putting it off stifling your business as a result 

 

Where are you being slothful in your practice? 

 

Sloth can be overcome by taking action, and starting to do the things you have been putting 

off, as you become more proficient they get easier and less daunting. 

 



 

 

making good practices great 

 

2 Hall Cottages, Grendon Underwood, Aylesbury Bucks, HP18 0SZ E:info@healthyandwealthy.co.uk Web: 
 www.healthyandwealthy.co.uk 

T: 01296 770462 M: 07989757884 
 

Registered in England and Wales: Healthy and Wealthy Ltd Company No: 6269885 (Companies House, Cardiff, 5th June 2007) 
Registered Office: Unit 9D/Upper Wingbury Courtyard Business Centre Leighton Road Aylesbury HP22 4LW 

P
a

g
e
1

0
 

The seven deadly sins of dental practice management 

Pride 

 

Pride a high or inordinate opinion of one's own abilities dignity, importance, merit, or 

superiority. 

 

When it comes to learning how to run a successful business everyone has to go through the 

4 stages of learning, unconscious incompetence, conscious incompetence, conscious 

competence and unconscious competence.  Often the most difficult step on that journey is 

admitting that you don’t know how to run a successful business. Why should you know, you 

are a dentist and trained to be a highly skilled clinician, there was no business skills training 

at dental school. Failure to admit that you don’t know is often preceded by pride, and it is 

that pride that is preventing you from learning what you need to know to run your practice 

as a successful business. 

The saying goes “Pride comes before a fall” and it is a very common reality that many 

dentist are proud, and because they are unwilling to admit they would value from business 

coaching, they do things they way they have always done and their practices suffer as a 

result. I am very often approached by practice owners have experienced a catastrophe 

before they have admitted they need help. The catastrophe could be financial, staffing, 

unsatisfactory inspection, health problems, and for some unfortunately they leave it too late 

and their practices fail. 

 

When are you being proud and it is damaging your practice? 

 

Pride can be overcome, by admitting that there are things about your business that you 

don’t know how to do, recruiting a business coach and trainer and working with them for as 

long as it takes for you to learn what you need to. 
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The seven deadly sins of dental practice management 

Wrath 

 

Wrath is strong, stern, or fierce anger; deeply resentful indignation. 

 

How do you respond in your practice when things don’t happen the way you want them to? 

As I spend more and more time with dental practice owners I discover that wrath is a 

common emotion, many of them are able to internalise it so the full extent of their anger 

resentment and frustration is not expressed to staff, patients or spouses. What I am finding 

is that time and time again the anger results from tasks not being completed as the principal 

wanted, and invariably this is because they were unclear in their requests, and the staff were 

doing the best they knew how to do. 

Most people don’t enjoy being around angry people and certainly patients don’t enjoy being 

treated by tense angry dentists. 

Chronic anger whether internalised or violently expressed can cause health issues over 

time. 

 

Where is your wrath damaging your practice, your health or your relationships? 

 

Wrath can be overcome by using were clear communication and ensuring that your 

expectations are realistic and understood. Regular exercise is a great way to calm a flared 

temper. 
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The seven deadly sins of dental practice management 

Lust 

 

Lust is a passionate or overmastering desire or craving. People lust after a variety of things, 

sex, power, money alcohol, drugs. 

 

One of the problems with lust is that whilst your mind is consumed with whatever you are 

lusting after, you cannot concentrate and give your full attention to anything else, your mind 

is distracted. 

 

Being mindful and present is essential if you are to do something really well. Whether you 

are working with your business coach learning about how to make your practice really 

successful, learning about yourself and how you need to be to run a really successful 

practice, delivering excellent clinical work or communicating with your staff you must have 

your mind fully on what you are doing. Lust does not allow you to be focused and present 

in the moment. 

 

What are you lusting over and how is it damaging your practice by diverting you 

attention? 

 

Lust can be overcome, by developing the skills of mindfulness and acceptance. 
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What next? 

 

By now you have identified which of the seven deadly sins you have been indulging in and 

will have a clearer understanding of how they are damaging your, practice, your livelihood, 

relationships and health. 

Consciously or unconsciously you are now ready to change. By now you are more aware of 

how you are thinking and behaving and will have a greater chance of making the right 

decisions that serve you really well, both now and in the future. 

Some of the things that you may or may not be aware of include; 

� Now is the time to change and do something different. 

� Now is the time for you to start learning how to run a really successful practice. 

� Now is the time to admit there are things you don’t know and begin your journey of 

discovery. 

� Now is the time to work with me as your dental business coach. 

If you recognise any of those truths ask yourself the following questions; 

� Are you ready to run a really successful dental practice? 

� Are you ready to embrace new prosperous ways of running your practice? 

� Are you ready to develop a compelling future for you and your practice? 

� Are you ready to plan your future and organise your time? 

� Are you ready to take control of your finances and become wealthy 

� Are you ready to build a winning team 

� Are you ready to focus on  your patients and customer service 

� Are you ready to learn how to sell honestly 

� Are you ready to develop  efficient and effective business systems 
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� Are you ready to focus on your marketing 

� Are you ready to become an inspirational leader 

� Are you ready to achieve a work – life balance 

 

If you answered yes to any of those questions your next step is to now to call me now on 

07989 757 884 or e mail Jane@IODB.co.uk  now to discuss how together we can make 

your good practice great. 

 

  

 

 

 


